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Explanation of Barriers —
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completing your Reorganization Plan.

Law Reference/Required Element Explanation of the bartier

N[

Assistance Needs —

Please usé this section to describe your needs for assistance and from whorm you necd assistance.
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1. School Administrative Units in the Proposed Regional
School Unit.

The proposed regional school unit includes the following school administrative
units, or such of them as approve this plan in satisfaction of the requirements in
section 11 (The Plan if One or More School Administrative Units Reject the
Consolidation:Plan} forthe: formatmn of‘the:Regional-Sehool Binit (hereatter - -
know as the RSU).

(1)DallasPlantation- -

(2)Town of Gilead

(3)Lincoln Plantation

_(4) Magalloway Plantatioﬁ

(5)Town of Rangeley

(6)Rangeley Plantation

(7) Sémdy River Plantation

(8) Town of Upton

(QjMaine School Administrative District # 44
Consisting of the towns of:

Andover

Bethel
Greenwood

Newry
Woodstock

o po ow



2. The Size, Composi_tion and Appointment of the
Governing Body.

1. The new RSU shall have a 20-member board with each town having
representation on said board.

2. Board membe.rs will be paid $25.00 for each regularly scheduled meeting and
sub-committee meeting attended. Board composition may be changed by any
method-permitted by Taw. "

3. At the first meeting of the RSU board, lots will be drawn to determine initial
term lengths, consistent with section 1472-B and other applicable law. In those
municipalities with 4 or more Board members, two will serve a one-year term,
one will serve a two-year term and one will serve a three-year term. In
municipalities with 2 Board members, one will serve a two-year term and one a
three-year term. The board members from municipalities with one member will
draw lots that will cause them to be divided proportionally into terms of one,
two and three years. '

4. The weights of votes for the Board members will be the population of each

~ town (from the 2006 estimated census) divided by that town’s number of
members serving on the Board. The weight of votes for Board members will be
adjusted based on the biennial census figures for the RSU.

'5. A majority vote of the Board shall be determined by the majority of the
weighted votes of those present and voting except when otherwise required by
law or a specific provision contained in this plan. A school operated within the
reglonal school unit may not be closed unless closure of the school is approved
at a regular or special meeting of the regional school unit board by an
affirmative vote of 2/3 of the elected membership or voting power of the
regional school unit board, with the exception of any schools that are closed by
an existing SAU member of the RSU prior to the operations date of the RSU.

6. A change or amendment to this plan will require a 2/3™. majority vote of the
full membership of the RSU Board. This vote is required for both the first
reading and second reading of any proposed change or amendment. Changes or
amendments to this plan will also require the approval of the majority of the
voters in the RSU voting on such changes and the approval of the
Commissioner of Education.



7. The RSU Board shall have the authority to designate other issues that will
require a 2/3™ majority vote. That vote will require a 2/3™ majority vote of the
total membership of the full RSU Board

8. If sub-committees of the RSU Board are established, each member of the sub-
committee will have one vote. Weighted voting will not be used for sub-

.committee:purposes.

9. See Exhibit C “School Closure Policy”.
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3. The Method of Voting of the Governing Body.

The proposed plan for this section is labeled as Option D in the plan template
provided by Drummond and Woodsum. It allows weighted voting without the
imposition of the 1000 total votes as has been used by some district boards in
the past. Unless errors in the population or calculation exist, this method is
practically certain to- meet the “one man one vote™ rule. Tt relies completely on-
the populations of each of the communities and can easily be adjusted in
accordance with 20-A MRSA section 1475 should those populations change or
if a-cominunity votes against participation in‘the'RSU once the plan:has beerr. ~*
~ submitted to the voters. '

Composition and Apportionment of the Goveming Body

| Town Town Census | RSU Members | Votes/Member
Dallas Plantation 244 1 244
Gilead 177 1 177
Lincoln Plantation 46 1 46
Magalloway Plantation | 37 [ 37
Rangeley : - 1155 2 578
Rangeley Plantation 120 1 120
Sandy River Plantation 91 1 91
Upton 62 1 62
Andover 907 2. 454
Bethel 2642 4 661
Greenwood 793 2 397
Newry _ 379 1 379
Woodstock " 1384 2 692
Totals - 8037 20

Majority 1 4022
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4. Composmon, Powers and Duties of Local School
Committees.

A. Formation. Effective 3 years after the initial starting date of the RSU, any
member town’s municipal officers may petition the RSU board for a local
school committee.. Petitions.will-be approved. by-the RSU.board-unlesss .
the petition is rejected for one or more specific reasons, which will be
provided in writing to the municipal officers. If the petition is rejected,
the municipal officers. may. schedule.a. municipalreferendum within. 12
months from the date of the rejection on the question whether a local
school committee shall be formed. 1f the voters in the municipality
seeking a local school committee vote in this referendum in favor of
formation of local school committee, the local school committee shall be
formed and shall have the functions approved by the voters. Petitions
from an individual town may only be subinitted once in each 12-month
period.

A petition or warrant article to create a local school committee must
identify which of the local school committee functions are requested from
among those allowed by law and provided for by RSU policy.

Members of a new local school commiitee created under this section shall
‘be elected under the provisions of the statutes governing electlon of
municipal school committees.

B. Elimination. A local sch_ool committee may be terminated using the -
process parallel to that in section A. B

C. Effective Date. The éff_ective date of either the.creation or elimination of

a local school committee shall be the first day of the fiscal year following
the action.
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5. The Disposition of Real and Personal Property.

A. Real Property and Fixtures: Except as listed below, all real property
interests, including without limitation land, buildings, other improvements to .
realty, easements, option rights, first refusal rights and purchase rights, and all
fixtures-ofthe School Administrative Units shall become: property:of the-RSU.
The RSU Board may require such deeds, assignments or other instruments of
transfer as in its judgment is necessary to establish the RSU’s right, title and
interestin’such real property and fixtares: - -

The following real property interests and associated fixtures shall not be
transferred

None

All real property and fixtures not described above shall be transferred to the
RSU.

B. Personal Property: All other tangible school personal property, including
moveable equipment, furnishings, textbooks and all other curriculum materials,
supplies and inventories shall become property of the RSU as successor of the
SAUs, except as listed below:

None

The RSU Board may require such assignments, bills of sale or other
instruments of transfer as in its judgment i3 necessary to establish the RSU’s
right, title and interest in such personal property.

With regard to disposal or other use of real property the RSU board will

follow the guidelines listed in 20-A M.R.S.A. § 4103 “Disposal or other use of
real property closed for school purposes”

-13-



6. Disposition of EXiSting School Indebtedness and Lease
Purchase Obligations.

A. Bonds, Notes and Lease Purchase Agreéments That the RSU will
Assume: The RSU shall assume liability to pay the following bonds,
notes and. lease purchase.agreements:. -

Name of | Year | Original Asset Principle Bal. | Maturity

SAU Issued .| Principle . | assignment | 6/30/09 L Date
Rangoliey . ment. 1OV _
2005 | $38,174.73 | Copiers $7,594.73 8/1/09
2007 | $11,500.00 | Supts. $6,900.00 7/2/11
Copiers -
"12008 | $21,540.00 | Copier $16,155.00 3/31/13
SAD # 44 - - ‘
2007 | $70,011 Bus $41,937 7/15/11
2007 $70,011 | Bus $41,938 7/15/11
2008 | $80,403 | Bus $62,932 10/12/12
2008 $47.561 Bus $38,048 11/30/12

Additionally, other bonds, notes or lease purchase agreements issued by a
member SAU before the operational date of the region shall not be assumed by
the RSU, unless that the SAU issued the bond, note or lease purchase agreement
in the normal course of its management of the schools for an essential purpose
for replacement of existing items of equipment that are no longer serviceable or
to keep them in normal operation condition.

B. Bonds, Notes and Lease Purchase Agreements That the Region Will Not
Assume. 7

Pursuant to 20-M.R.S.A. § 1506(4), the RSU does not assume the following

bonds, notes and lease purchase agreements, which shall continue to be paid

by the original members of the SAU indicated, and the RSU shall serve as

fiscal agent for the SAU for that purpose.

Name of | Year | Original -Asset Principle Bal. | Maturity
| SAU Issued | Principle assignment 6/30/09  |Date
Rangeley | 2004 | $180,430.78 | Café/Music/Art | $35,387.89 12/8/09
2006 | $312,758.39 | Roof $114,080.39 | 9/1/09
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2007 | $137,907.60 | Technology $45,969.20 | 8/2/09
2008 | $153,707.40 | Computers $103,977.90 | 8/3/11

Sad 44 1993 $4,845,000 | C.P. addition $1,211,250 11/1/13
2003 | $752,593 T. water/sewer | $501,730 11/1/18
2004 | $986,400 T. Track/ aud. | $789,120 11/1/24
2007 1 $499,680 ‘Reg. 9 $275,973 11/15/17
2008 1$914,052-  [Ree: 9 - $853. 115 - RS2 o

The debt assigned to the Town of Rangeley as noted above shall be
shared by.all six. (6). municipalities making up, former Maine School .
Union#37 using the formula employed to determine the cost sharing of
MSU#37’s Office of the Superintendent. That formula based on data
(Valuation and Number of students) for school year 2009-2010 is as

follows:
> Dallas Plantation : 14.88%
> Lincoln Plantation 1.48%
> Magalloway Plantation 1.70%
> Town of Rangeley 60.00%
> Rangeley Plantation 14.72%

> Sandy River Plantation =~ 7.22%

C. New Capital Project Debt That the RSU Will Issue and Assume:
At this time there are no school construction or minor capital projects
known. that will require authorization of the legislative body of the SAU
to issue bonds or other approval of debt.

D. Defaulted Debt: Notwithstanding anything in this Plan to the contrary,
except where legally required to do so, the RSU will not assume any
bond, note, or lease purchase agreement as to which the SAU is in breach
or has defaulted. |
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7. Assignment of School Personnel Contracts, School
Collective Bargaining Agreements and Other School
Contractual Obligations.

A. School Personnel Contracts: A list of the written individual employment
contracts to which each of the existing SAUs is a party is shown below.
Pursuant to section XX XX-43(5); individiuals on-the Tist who' are:
employed on the day before the operational date shall become employed
by the RSU as of the operational date, and their contracts shall be
assumed by the RS on the operational date. Fhis provisionidoes not.
prevent the existing SAU’s from terminating or nonrenewing the
conttacts of employees in accordance with applicable law before the
ooperational date of the RSU. The list shall be updated and made final no
later than the day before the operational date of the RSU.

‘Name - Position Expiration

_ Date
David Superintendent | 6/30/13
Murphy
Cindy Accountant 6/30/10
Moxcey '
Robin Adm. 6/30/10
Gundersen Assistant

; H.R.
Elise Thomas | Special Ed. 6/30/09
Dir. o

Tammy - | Spec. Ed. Sec. | 6/30/09
House : : _ '
Jean Waite Adult Ed. Dir. | 6/30/11
Ronald Trans. 1 6/30/09
Deegan Director

| Burnham B and G Dir. | 6/30/10
Rice
Peter Kuzyk | Comp. Coord. | 6/30/09
Ray Geiger | Technology 6/30/09

Tech 210 days

Karen C.N.A. Health | 6/30/10
Rosenberg aide
Sandra TMS Principal | 6/30/10
Schroeder
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Daniel Hart | THS Principal | 6/30/11
Charles THS Dean 6/30/10
Raymond ‘
Gail Wight | Tel Ath. Dir. | 6/30/10
Philip Superintendent | 6/30/11
Richardson
Sharon. Principal. 6(30/10...
Connally ' :
Thomas Ath. Dir. And | 6/30/09
Philbrick  Student .
: . ‘Success -
Sheila Adm. 6/30/10
| Raymond | Assistant
_ Superintendent
Monica Dir. Transp. | 6/30/09
Gordan
Lynn Technology 6/30/09
Richards Int.
' Specialist

Currently there are 0 employees in the Central Office of School Union # 37 that
do not have written individual employment contracts and 0 employees in
M.S.A.D. #44 that do not have written individual employment contracts.
Pursuant to Section XXXX-43(5), individuals who are employed on the day
before the operational date of the RSU shall become employed by the RSU as of
the operational date of the RSU. This provision does not prevent the existing '
SAU’s from terminating employment of the employees in accordance with. -
applicable law before the operational date of the RSU. A list of these employees
will be made final no later than the day before the operational date of the RSU.

The duties and assignments O_fl all employees transferred to the RSU shall be
determined by the Superintendent of the RSU or his/her designee.

B. School Collective Bargaining Agreements: The following collective
bargaining agreements to which the SAUs are a party to shall be assumed
by the RSU Board as of the operational date:

SAU Positions Included in | Next Termination Date
_ " Unit ‘
M.S.AD. #44 Teachers, Nurses, Ed. 8/31/10
Techs, secretaries
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M.S.AD. #44 Bus Drivers, 6/30/09
custodians, cafeteria
workers, maintenance
Members of School | Teachers 8/31/10
Union 37 '
Members of School Ed. Techs, Cafeteria 8/31/11
Union 37 workers, Custodians

(inc. supervisory);

| secretary, bus drivers,

library associates

All of the employer’s rights and responsibilities with respect to collective

bargaining shall be fully assumed by the RSU Board as of the operational date '

of the RSU.

C. Other School Contractual Obligations: A list of all contracts to which the

existing SAU’s are a party and that will be in effect as of the operational

date of the RSU are listed below. The RSU shall assume the following
contracts as of the operational date of the RSU.

SAU Contracting Party | Type of Contract | Expiration Date
Rangeley Sandy River Plt. | Student 6/30/10
7 ' Transportation
| M.S.A.D. #44 | Honeywell Mechanical 8/31/09
- Maintenance '
Members of SAU | Maine State Medicaid Adm. | 10/12/09
37 Billing
Members of SAU | Common 403(b) 9/25/11
37 Remitter | Compliance
Services '

The individual SAU Boards and superintendents will attempt to terminate or

negotiate for termination of the following contracts prior to the operational date

of the RSU.
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8. Dlsposruon of Existing School Funds and Financial
Obligations.

A. Existing Financial Obligations: Pursuant to Section XXXX-36(5) of Title .
20-A ML.R.S.A., the disposition of existing financial obligations is
governed by thls plan.

Ex1st1ng financial obligations shall include the followmg

1. All accounts payable

il.  To.the extent not.included in. accouns. payable, any, financial.
obligations which under generally accepted accounting
principles would be considered expenses of the existing SAUs
included within this plan for any year prior to the year the RSU
becomes operational, whether or not such expenses were
budgeted by the SAU in the year the obligations were incurred,
excluding summer salaries and benefits owed to employees for
work performed during the 2008-09 school year, inciuding
salary and compensation payable after June 30, 2009.

iii.  All other liabilities arising under the generally accepted
accounting principles that can be reasonably estimated and are
probable.

Each SAU shall satisfy its existing financial obligations from all legally
available funds. If an SAU has not satisfied all of its existing financial
“obligations, the SAU shall transfer sufficient funds to the RSU to satisfy its
remaining existing financial obligations, and the RSU Board shall be authorized
to satisfy those existing financial obligations on behalf of the SAU. If the SAU
does not transfer to the RSU sufficient funds to satisfy its existing financial
obligations, then to the extent permitted by law, the RSU Board may satisty
those obligations from balances that the SAU transfers to the RSU. If the
available balances transferred are insufficient to satisfy the SAU’s existing
- financial obligations, or are not legally available for that purpose, the RSU
Board may take any action permitted by law so that all of the municipalities of
the region are treated equitably with respect to the unsatisfied existing financial
obligations of an SAU. For example, to the extent permitted by law, the RSU
Board may satisfy the unpaid existing financial obligations of an SAU in the
same manner and with the same authority as for unassumed debt under the
provisions of 20-A ML.R.S.A. §1506(4).
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Additionally, to the extent permitted by law, if in the judgment of the RSU
Board it must raise funds from all its members to satisfy existing financial
obligations of an SAU, the RSU Board also shall be authorized to raise
. additional amounts for the purpose of making equitable distribution (which may
be made in the form of credit against assessed local shares of the RSU’s
approved budget) to those RSU members that would otherwise bear costs
~ attributable to unsatisfied existing financial obligations of an SAU for which
they had no-financial responsibilify. The intent of the preceding sentence is-that ~
financial responsibility for unsatisfied existing financial obligations of an SAU
be borne by its members and not by the other members of the RSU.

B. Remaining Balances: The balance remaining in the existing SAU’s school
accounts after the SAU has satisfied existing financial obligations in
accordance with this plan shall be paid to the treasurer of the RSU,
verified by audit and used to reduce that SAU’s contribution as provided
by Section XXXX-43(4). In the event that an existing SAU transfers a
large balance which may or may not include accrued summer salary
funds, the SAU School Board shall justify in writing to the RSU Board
the number of years over which the balance will be used to affect the
SAU’s contribution to the expenses of the RSU. In the absence of such
written direction from the SAU, the RSU Board shall have the authority
to determine the number of years over which the unallocated balance will
be used. Unless the Legislature otherwise provides, in the case of
M.S.A.D. # 44, the school board of the district shall specify in writing to
the RS Board how the RSU shall allocate transferred balances between
the members of the district. Unless the Legislature otherwise provides, if
the MSAD # 44 Board has not specified in writing to the RSU Board how
the transferred balances are to be allocated, then the transferred balances
shall be credited to the District’s members in proportion to their
respective shares of that portion of the total local costs of the region
allocable to all of the District’s members for the operational year.

Transfers of remaining balances of MSAD # 44 shall occur before the
District has closed its accounts and ceased normal operations. Transfer of
the remaining balances of the municipal units making up the RSU may
occur within the period specified by Section XXXX 43(4). |

C. Reserve Funds: Existing SAU’s shall transfer remaining balances of
reserve funds to the RSU. Unless otherwise provided by applicable law, a
transferred reserve fund shall be used in accordance with its original
purpose to benefit a school or schools of the SAU. Transferred reserve
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funds shall be subject to Title 20- A M.R.S.A. §1491, except that the
transfer of funds in a reserve fund. or a change in purpose of the fund may
only occur in such manner that the funds continue to benefit the members
of the SAU that transferred that reserve fund to the RSU. Not
withstanding the foregoing, reserve funds for summer salaries and
benefits, if any, transferred by an SAU to the RSU shall be treated as
“remaining balances™ under section 8-B and used to reduce that SAU’s.
contribution as provided by Seetion XXXX-43(4).

An exception to the transfer of Reserve Funds shall be the Town of

Gilead Educational Réserve Fund’ This fund shall remain it the control-ef
the municipal officers of the Town of Gilead and shall be used at their
direction for exclusively for the purposes of reducing the towns tax

. Scholarship Funds: SAUs shall transfer remaining balances of scholarship
funds to the RSU. Scholarships shall be limited to the original pool of
potential recipients unless otherwise provided by the donor or applicable
law.

. Trust Funds: The existing SAUs that become members of the RSU shall
transfer trust funds to the RSU. The RSU Board shall be deemed the
successor trustee for all purposes, except as provided by the trust or by
applicable law. ' '

. _Ownership of Funds and Accounts: All of the school accounts and funds
of the existing SAU shall become the property of the RSU on the

~ operational date, and the treasurer of the RSU shall have the authority of
those accounts.
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9. Transition Plan that Addresses the Development of
a Budget for the First School Year of the Reorganized Unit
and. Interim Personnel Policies.

A. Transitional Authority: The initial RSU Board shall be elected as soon.
as possible following approval of the RSU consolidation plan in
- accordance with 20-A M.R.S.A. § 1472-A and shall have the
transitional powers and duties provided by 20 - MLR.S.A. § 1461-A.
Any costs incurred by the RSU Board-during the transition-pesiod: <
shall be shared among the member units in accordance with the cost
. sharing plan described in section 13-B of this plan.

- B. Transition Plan for Personnel Policies: All personnel policies existing
in the existing SAUs shall continue to apply to the same employment
positions after they become part of the RSU and until such time as the
RSU Board develops and adopts RSU-wide policies. After the
operational date of the RSU, the RSU Board and superintendent will
develop and adopt reg10n—w1de policies in accordance with applicable
law. -

C. Prior to the election of the RSU Board, the current SAU. Board W111
working with their superintendents, begin preparation of a
recommended budget for each school site and the proposed central
administrative office. Upon election of the RSU Board, the
recommended budgets will be provided to the RSU Board. The RSU
Board will then assume responsibility for final preparation and
presentation of the budget for the first operational year of the RSU.
Specific duties regarding preparation of the budget for the first
operational year of the RSU may be assigned to existing personnel
with the approval of the employing SAU. The RSU Board shall

- complete development of the budget and present the recommended
budget for consideration by the residents of the RSU in compliance

- with statutes governing the consideration and approval of the RSU
budget.
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10. Documentation of the Public Meeting or Public
Meetings Held to Prepare or Review the Reorganization
Plan.

Minutes of the following public meeting(s) held to prepare or review the
reorganization.plan are attached as.Exhibit D:. .

Date of Public Meeting . Time . , _ Location . . »
* [September 25,2008 ~ Noon | Brian s Bistro, Rumford: |~
(subcommittee) | '
October 9, 2008  16:00 PM - Mountain Valley High
' | I ~ School Library, Mexico
October 16, 2008 6:00 PM Mountain Valley High
. ' ' . ~ |School Library, Mexico
October 23,2008 - [6:00 PM Mountain Valley High
: _ School Library, Mexico
October 30, 2008 6:00 PM ~ Mountain Valley High
ISchool Library, Mexico
November 6, 2008 6:00 PM Mountain Valley High
: School Library, Mexico
See Exhibit D
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11. Procedure if One or More SAU’s Reject the
Consolidation Plan.

If one or-more of the "exisﬁng SAUs that are a party to this plan fail to
approve the plan, the SAUSs that approve the plan shall proceed as follows;

1. If one or more of the member SAUs fail to approve this plan, but the
remaining SAUs that have approved the plan had 1,000 or more
students‘as of October T 2006, the'RSU: shatl be formed by those™ -
SAUs approving the plan, if permitted by applicable law. In this case,
the members of the RPC representing the approving SAUs shall
reconvene and make any necessary changes to the plan that are
required due to the absence of the SAU(s) that failed to approve the
plan. The RPC shall have full authority to make the required changes
in the plan and to submit the revisions to the Commissioner of
Education for approval, provided that each of the existing SAU School
Boards of the participating SAUs approve submission of the revisions

‘to the Commissioner. Once the Commissioner has approved the plan,
the member SAU Boards will proceed with the duties required of them
to cause the election of the RSU Board and any other duties that are
required within this plan or applicable law.

2. If one or more of the member SAUs fail to approve this plan and the
remaining SAUs that approved the plan had less than 1,000 students as
of October 1, 2006, a reconstituted RPC will reconvene and will
consider opportunities to join with the same or other SAUs to
complete a new reorganization plan pursuant to Section XXXX-
36(11). In doing so, the RPC may seek the assistance of the
Department of Education in development of a new plan and/or
identification of new potential partners.

3. Should one or more SAUs fail to approve this plan and the
reconstituted RPC fail to develop a new reorganization plan and an
RSU is not formed, each individual SAU shall be independent in its

~ operation and may seck whatever opportunities that are available and
lawful for compliance with the reorganization statutes.
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12. An estimate of the cost savings to be achieved by the
formation of the RSU.

The consolidation of the Central Office staff may result in a cost increase from
the current expenditure in the amount of $7,500.00

The consolidation of the School Boards may result in a cost savings of
approximately $10,750 in the areas of rental space, dues and fees, liability
insurance and bonding, of emplayees, supplies.and a board.contingency budget.. . .

The consolidation of transportation services, special education administration
and facilities-and maintenance may result in a cost savings of $56,000 as a result
of reducmg 1.5 FTE positions.

For the above operations, the approx1mate net savmgs that may be achleved
amount to $59,000.

In addition to the savings noted; the cost avoidance of the penalty for non-
compliance in the first year is $299,349 which yields a total cost
avoidance/savings estimate for the RSU of $358,349

As part of the formation of the RSU, there are likely to be leveling up costs for
incorporating the various employee groups into a single collective bargaining
agreement. Currently, there are discrepancies in the pay scales for teachers and
support staff as well as differences in the health insurance benefits for each
classification of employees. : '

Those “leveling up” costs will need to be addressed during the first three years
of operation for the RSU.

For the teaching staff, an estimated leveling up cost for salaries within the two
SAUs is approximately $94,000. The benefits leveling up cost for the teachers 1s
-approximately $68,000, which is based on bringing members of SU 37 staff to
" the current benefit level for the SAD 44 staff except for the full family plan
subscribers in SAD 44 (17) where the members of SU 37 benefit is likely to be
the target amount. |

For the support staff, the approximate “leveling up” cost is estimated to be
$63,000 in wages. The differences in cost for the health insurance benefits for
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the support staff is not as consequentiél and is not likely to be a significant
issue. :

The net savings for the SAUs forming this RSU is estimated to be $59,000 per
year in years 1 and 2. The cost avoidance achieved by avoiding the penalty
situation will continue annually as will the net savings achieved by the reduction
of 1.5 positions in the transportation and facilities and maintenance operation.

There may be additional cost savings achieved through efficiencies that develop
and/or the sharing of additional staff and cooperative agreements with other
SAUs or RSWs in'the regior:- fris not possible to-quantify-those potential -~ .
savings at this time. '

See Exhibit E
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13-A. Plans to Reorganize Administration,
Transportation, Building and Maintenance and Special
Education.

With the formation of the RSU, the Central Administrative Operation will be

- consolidated*with one school"board replacing nine'boards;;: andthe: -
_superintendent’s office being consohdated into one site with one set of

~ employees..

The superintendent’s office may be staffed as follows:

-Position:
Superintendent
Business Manager
Accountant
Payroll/HR Manager
Secretary/Receptionist

The Board of Directors will be reduced to one Board for the RSU. The plan
calls for a board that consists of 20 members representing the communities

- within the RSU. With the number of students and the allocation for Central
Administration Services, the RSU will llkely still exceed the EPS allocation at
$204/student for these functions.

The special education program may be supervised by one Special Education
Director with support from a secretary.

Curriculum development may be supervised by a Curriculum Coordinator.

The supervision of transportation may be provided by a single transportation
director, resulting in a reduction of one part-time position.

The facilities and maintenance operation may be supefvised by a single building
and grounds supervisor, resulting in the reduction of one hourly wage position.

As a result of these plans, the superintendent’s office may retain staff numbers

that equal the current number of employees. However, the job placements may
~ be altered from the present configuration to improve function and efficiency.
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As a result of the reorganization in special education, facilities and maintenance
and transportation there may be a net reduction of 1.5 positions.

This reorganization will not have an adverse impact on the instructional
program. -
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13- B. Cost Sharing In the Regional School Unit.

Cost Sharing for Additional Local Funds: For the first three operational years of
the RSU (FY 2010-2012) each member SAU shall be responsible for its share of
additional local funds in an amount based upon the proportional share of the
additional-local funds. raised in FY. 2009.. Eor these: SAUs-which:did.not-raise:
any additional local funds in FY 2009, they will not be responsible for raising
any portion of the RSU additional local funds in these first three years. In the
case.of M.S.A.D. # 44, the amount required of the. District shall be shared
within the current members of the District in acéordance with the _costshanng
plan which currently exists within the District, which is based solely on
valuation of the member communities.

~ Proportional Shares fdr the first three years shall be as follows:

SAU Current Share Percentage Share
Dallas Plantation $296,568 12.68%
Gilead , $0 0.00%
Lincoln Plantation $0 0.00%
Magalloway Plantation $32,009 1.37%
Rangeley $529,439 22.64%
Rangeley Plantation $160,967 6.88%
Sandy River Plantation $123,602 5.29%
Upton o $0.00 0.00%
MSAD # 44 $1,195769 51.14%
‘Total (current Yr.) $2,338,354 100.00%

Beginning in operational year four and thereafter, the cost sharing formula may
be altered pursuant to the process outlined below in the section of the plan
entitled “Process to Change the Cost Sharing Plan™.

Should the RSU Board determine that the cost sharing formula needs to be
changed to maintain an appropriate level of fairness and equity among the
member SAUs, such plan changes may include, but not be limited to
consideration of sharing costs based upon valuation, pupﬂ counts, population or
any other factor(s) that may be considered. However, in any formula devised by.
the RSU Board, the method of sharing costs within the current members of SAD
# 44 shall remain as outlined above in the first paragraph of this plan section.
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Notwithstanding the preceding sentence, the method by which they allocate
amongst themselves their aggregate share of such costs shall be amended if
approved at a referendum vote called by the RSU board in the member towns of
the RSU that belonged to M.S.A.D. #44, and approved by a majority of the
voters in each of those towns. '

Notwithstanding any of the above, the RSU Boatd shall be requited to. study the.
~ cost sharing plan in the first three years of operation of the RSU and'may as a’
result of that study propose a change in the cost sharing plan in accordance with
the provisions below that provide for a change in-the cost sharing plan.

Changing the Cost Sharing Plaﬁ

Any changes proposed to the cost sharing plan outlined in plan section 13-B
shall be done in accordance with the following process. '

1. The RSU Board of Directors shall be required to study the cost sharing
formula and its effects upon the member communities within the first
three years of operation and at a minimum of once every five years
thereafter. | '

2. If as a result or such study, the RSU Board determines to make a change
in the cost sharing formula, the changes and their impacts on each of the
member communities shall be presented in a public hearing to such
members of the public who wish to attend the hearing and comment on
the proposed change

3. If following the public hearing and any further study that may arise, the
RSU Board determines to make a change in the cost sharing formula,
such change may only be made if approved by a 2/3rds. majority of the
weighted vote of the entire membership of the RSU Board. |

4. Once a change is implemented in the cost sharing formula, the newly
revised formula must be used for a minimum of three years.
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Section 13-C. Election of Initial Board of Directors.

See Section 2
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Section 13-D. Tuition Ct_)ntracts and School Choice.

Existing tuition contracts in place at the current time include agreements 7

~ between M.S.A.D. #44 and the towns of Gilead and Upton. These agreements
will become unnecessary if Gilead, Upton and M.S.A.D. #44 become part of the

'RSU, and Gilead and Upton students will attend RSU schools. All
municipalities of MSU #37 (with the exception of Rangeley) currently attend

the Rangeley school on a tuition: basis: Students in‘mmmnicipalities mow prMSU

#37 that join the RSU shall attend RSU schools. Unorganized territory students
also attend school in both M.S.A.D. #44 and members of MSU #37 on a tuition
basis: '

Students who now have school choice will continue to have school choice.
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Section 13-E: Claims and Insurance.

There are no known legal claims against the municipalities of MSU # 37 or
M.S.A.D.# 44 at this time. There is one suit filed on behalf of the municipalities
of MSU # 37 against their insurance company alleging failure to pay costs due
for defense of a completed special education case that was decided by the
courts. All costs and benefits resulting from this lawsuit will remain with the
municipalities of MSU #37° '

There are no known insurance claims pending against the municipalities of
MSEF# 37 or MESTAD, # 44 at this‘ time: -
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Section 13-F: Vote to Submit reorganization plan to
' Commisioner. |

None
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Sectibn 13-G: RSU with fewer than 2.500 students.

Given the Geography of the region and the alignment of other RSU partners,
members of MSU # 37 and M.S.A.D. # 44 are the only two systems remaining -
in this Western Region of the State. There are no additional partners to affiliate
-with and the area qualifies as a rural and remote part of the State. Therefore, the
Commissioner of Education has approved.the formation ofthis. RSU. with:less:
- than 1,200 students. ' '

Once formed, the RS may. explore avenues.of collaboration awith. its..

neighboring school systems or RSUs in order to achieve cost savings and
efficiencies.
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Section 13-H. CTE Rggions.

The formation of this RSU will result in students being eligible to attend two
different CTE Regions for their career and technical programs. It is the intent of
the RSU that students from the current communities included in members of
MSU #37 will continue to attend the Foster CTE Regional Center in Farmington
and that.students from-the: curtent communitiessincluded inM.S:AD: #:44ewill-.
continue to attend the Region 9 CTE Regional Center. Should individual

- students within the RSU desire to alter their attendance area for this purpose, the
RSU. Board. will utitize the-existing:procedures.in:state stafite-and.rules.to-
accomplish the necessary change in attendance area for CTE programs.

The RSU Board shall be the successor to the current SAU Boards for the
purpose of implementing the current or new CTE cooperative agreement. Costs
of a CTE regional budget shall be the allocated within the RSU pursuant to the
agreed upon cost sharing method. No amendment to the Cooperative Agreement
‘shall be binding without the final approval of the RSU Board. Nothing
contained in this plan shall confer rights on any creditors or bondholders of a
CTE region or to extend liability for CTE region debts, liabilities or obhgatlons
to the RSU members that are no members of the CTE region.

- Should changes in the CTE budget process for either the Farmington or Region
9 regional centers need to occur due to this consolidation or other factors
outside of this plan, the RSU Board during its interim period or after the date of
operation shall have the sole authority to represent the RSU and its member
communities in approving and implementing such changes.

Consideration of a budget of a CTE region that uses the “school administrative
unit method” of budget approval provided by sections 8460 (2) (A) (1) and 8461
of Title 20-A shall occur at the RSU budget meeting. The moderator shall
instruct the voters on a voting method that includes only the CTE region
members.

For purposes of this section, CTE region members are deemed to include

municipalities that belong to M.S.A.D. # 44 and the individual municipalities of
MSU # 37.
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JOHN ELIAS BALDACTH

COVERNOR

STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HQUSE STAYION
AUGUSTA, MAINE
04333-0023

i BT B

- BUSAN A GERDRON

COMAMISSIBHER

October 20, 2008

David Murphy, Superintendent
Upton Schiool Department

21 Philbrook Street

Bethel, ME 04217

Dear Superintendent Murphy,

_ Thank you for the revised Notice of Intenit received October 20, 2008, which
requests approval for the Upton School Department to proceed with work on a
Reorganization Plan with MSAD 44, and the Gilead, Dallas Plantation, Lincoln
Plantation, Magalloway Plantation, Rangeley Plantation, Sandy River Plantation, and
Rangeley School Pepartments.

I have reviewed the intended actions as described in your amended Notice of
Intent and have determined that they do comply with the requirements of the
Reorganization Law., '

I wish you success as you continue your work. If my office can be of assistance
as you proceed, please contact Norm Higgins or Ray Poulin of the Reorganization Team ,
they can be reached by phone at 624-6802.

Sincerely,

Susan A. Gendron
Commissioner of Education

AM BEQUAL QFPORTUNITY EMPLOYER

OFFICES LOCATED AT THE BURTON M. CROSS 5TATE OFFICE BUILDING
) TEY: 1-888-577-6690

PHONE: (207)624-6600

FAX: £207) 624-6700



“EXHIBIT C”

SCHOOL CLOSURE POLICY

‘The RSU Planning Committee recognizes the sensitive nature of school closure.
This policy is to insure that any school closure proposal occurs in a reasonable
and deliberate manner. The following policy prescribes the procedure for any.
school closure process before the matter can come before the entire- RSU school
board for a vote. A school closure process should entail a lengthy and complete
look at both the past and future. This process shall take no less than two years.
Completion of the process shall provide information to both the School Board
and the communities within the RSU district. A document shall be prepared by
the Board, which provides all of the following information before a vote at the
Board level is undertaken. A summary of this document (including the
information in #1, #9 & #10 described below) shall be published in a public
news medium that is distributed no less than weekly in each of the member
towns. This summary shall include instructions for residents of member
municipalities to obtain a copy of the full report at no cost. The full document
shall be available on the RSU website no less than three busmess days after the
official presentation to the RSU Board.

The process must include:

1. A financial description of all operational costs of the school in
question for the previous five years as well as for projected costs for the next
five years. This shall be compared to the same information for all other schools
- -within the RSU district.

2. A financial description of all operational costs of closing the school in
question.

3. An analysis of all of the RSU school’s population for recent past as
well as projected into the next five years.

4. An investigation of other ideas for the use of the building or expansion
of programs to assist the school in question survival and operation.

5. A review of all economic indicators that might affect the school’s

viability. (subdivision applications, home sales, business openings/closings,
etc.) '
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6. Descriptions of all successful and unéuccessful efforts to
create/expand/develop programs that would make the school more viable.

7. A description of past capital investments (repairs) in all schools in the
district as well as a thorough description of future investments (other than
general repairs) necessary to keep all schools open and efficient.

8. A plan for provision of services of all students if a school were to
close. (Provision of transportation, school choice, personnel issues, to name just
afews)

9. A description of the financial implications to taxpayers in each of the
towns with and without the school closure.

10. Community"d_esrcriptors'

 11. Dates and times of two (2) public hearings to be held after media
publication of the summary and prior to the RSU 2/3™ majority vote. One of
these hearings must be held in the municipality that is home to the affected
school. These public hearings may be incorporated in a regularly scheduled
RSU meeting provided that meeting meets all required notice of agenda and
meeting date. |

Any changes in this policy MUST be reviewed and approved by a 2/3 vote of
the full membership of the RSU Board. No changes to this policy may be
enacted during the first cycle of the RSUs elected representatives. Changes may
be proposed after the seating of second cycle of elected representatives.

The first cycle is defined as the election of the initial RSU Board. The second :
cycle is defined as beginning with the Board election following the expiration of
the first set of three year terms for those Board members who were originally
elected to a three year term of office.
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“EXHIBIT D”

School Consolidation Meeting — Subcommittees of MSAD
44, SAU 37, Upton and Gilead |
Thursday, September 25, 2008 - Noon
Brian’s Bistro, Rumferd; ME -

Present: Keith Farrington, MSAD 44; Paul Ferguson-Packard, Sandy River
PlantationyLindaDexter, Dallas: Plantationy Virginia Nuthall; Rangeley; Sida: -
Pew, MSAD 44; Rob Welch, Rangeley; Phil Richardson, SAU 37

Superintendent; Dave Murphy, SAD 44 Supermtendent

1. Overview and Introductions — Representatives of the subcommittees took a
few mlnutes to introduce themselves to the group. -

2. Purpose of this Meeting — The purpose of this meeting was to determine the
logistics for future meetings and come to some basic agreements about the
format of those meetings. It was agreed that future meetings of the combined
Regional Planning Committees would take place in Rumford. The first meeting
will be a dinner meeting scheduled for Thursday October 2 at 6:00 PM. The
location will be determined based on the number of people confirming that they
will attend but will tentatively planned for Brian’s Bistro in Rumford.

3. Timeline and Logistics - Copies of the required timelines were distributed
and reviewed. For a January referendum (the latest referendum allowed by law), .
all plans must be submitted to the Commissioner by November 15. There may
be the possibility of a short extension of a. week or so 1f the plan is close to

~ being finalized at that time.

4. Choosing a Facilitator — The group decided that the use of.a facilitator would
be required. After a short discussion of the characteristics that would be
preferred in a facilitator (guide the process but do not steer the group to a
preconceived goal set by the DOE), it was decided that the Superintendents
would decide on a person and attempt to make arrangements to have that person
begin on October 2 or as close to that date as possible.

5. Consideration of Technical Assistance with drafting the 13 sections of the
Plan for RPC consideration — The group agreed that Jake Clockedile would be
employed to develop drafts of the 13 areas to be considered. The cost for his
services will be split between the districts. The goal of this approach would be
to have at least two sections prepared for each meeting. These sections would
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serve as a starting point for the week’s discussion. Ideally, the information
would be presented one week and voted on the next week (although there may
be sections that can be approved in a single week or occasions where additional
time might be deemed to be necessary for further discussion). There may also be
specific sections that the group feels would be best served to be considered by a
~ subcommittee of the combined RPC.

6. RSU VS AOS - a brief discussion — Due to the condensed timeframe of this
effort and the need to develop inter local agreements for the formation of an

Alternative:OrganizationaliStructure { AOS); it wasidecided: that the focus B

should be on the development of a Regional School Unit (RSU). Some members -
of the group stated that this plan should try to maximize the issue of local
control. Although the formation of local school committees has proven to be
problematic for many RSU’s and are not being recommended as a preferred
course by the attorneys or by many of the people who have already engaged in
these conversations, there may be ways to “build” aspects of local control into
- the plan itself. This wﬂl be a t0p1c for further discussion at an upcornlng RPC
meetmg ' :

7. Dates of Future meetings — It was decided that weekly meetings will be
necessary between now and November 13. All meetings will be held on
Thursday evenings and will begin at 6:00. The meetings will be held in
Rumford at a place to be determined. It was stated that RPC members should
make every effort to attend every meeting and that topics would not be revisited '
once the information had been discussed and considered at a specific meeting.
People not able to attend should make every effort to touch base with other
members of the RPC to become familiar with important information. Minutes
will also be distributed for each meeting. There are 13 sections of an RSU plan
that will need to come together in a very short time span.

Next meeting - Thursday, October 2, 2008 at 6:00 PM (tentativély scheduled as

a dinner meeting at Brian’s Bistro in Rumford but the location may change
based on the numbers of people in attendance).
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School Consolidation Minutes - October 9, 2008
Chicken Coop Restaurant, Mexico

RPC members in attendance: Ginny Nuttall, Paul Ferguson-Packard, Harold
Schaetzle, Carmen Glidden, Bruce Bean, Linda Dexter, Rob Welch, Virgil
Conkright, Ann Holt, Keith Farrington, Marcel Polak, Sid Pew, Mary-Ellen
Gartner, Dynn Arizzi, Roberta Taylor, Ron Deegan, Bonnie Largess, Jim:
Largess '

Others in attendance, Bill"Cummniing; Pacilititor; Phit Richardsom: SAWT.37.
Superintendent, Eileen Adams, Lewiston Sun, Dave Murphy, SAD 44
Superintendent '

The meeting began at 6:00 PM. Bill Cumming introduced himself and reviewed
hopes and expectations for the evening. He stated that although he was a
facilitator paid by the DOE, he was not an employee of the DOE. Following a
brief overview of his background, Mr. Cumming suggested ground rules for the
meetings. These ground rules focused on the group moving forward together
with "dignity, grace and loving kindnéss". It was agreed by all present that this
would be the goal in the coming weeks. :

It was agreed that future meetings would take place at a school in MSAD 43.
This had been discussed in an earlier conversation between Dave Murphy and
Jim Hodgkin, MSAD 43 Superintendent. An exact location will be determined
and will be emailed to folks once it is established. Future meetings will last no
more than 2 hours and will begin promptly at 6:00 PM. Food will be made
available at 5:30 for those folks who will need to come directly to these
meetings. ‘

The group selected Sid Pew and Ginny Nuttall as co-chairs. Dave Murphy
volunteered to be the secretary for the group.

Following a detailed conversation about the differences between an RSU
(Regional School Unit) and an AOS (Alternative Organizational Structure), the
group voted 18-0 (Pew motion, Holt second) to pursue an RSU in the coming
weeks. School Boards will need to include this in their votes to submit Letter of
Intent to the DOE. The Letters of Intent should be submitted as early as soon as
possible. It appeared that all Boards would be considering these votes at
meetings next week.
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“Mr. Cumming then distributed informational packets that included details on
some of the initial sections of the consolidation template. Conversation took
place regarding the importance of considering any special situations that might
exist when building the RSU plan. Other topics of discussion included items
that would be considered at a later date including the number and location of
RSU meetings and whether the establishment of local school committees should
be.considered.. One suggestion was:to. considerthe. establishment.of principal..
advisory committees as one means of maintaining connections to the local
schools. Efforts will be made to seek clarification on what rules and

respensibilities.can be delegated by, an. RSU Board. to alocal school. committee.. .

Following a brief discussion, the group voted 18-0 (Pew motion, Polak second)
to approve section 1 of the template. This section lists the towns that will be
included in the RSU plan. '

Although some initial conversation took place with regard to section 2, Mr.

- Cumming suggested that no vote be taken on the composition of the RSU

. Governance Board until the next meeting. In the meantime, members were
encouraged to review the information on the composition suggestion made by
Jake Clockedile and the page of explanations and suggestions that accompanied
it.

Topics for consideration at the next meeting on October 16 will include the
following:

~ Composition of the Governing Body ,

~ Whether Local School Committees (or some other structure) should be
considered

~ Disposition of real and personal property

~ Disposition of local indebtedness

~ Disposition of Lease Purchase Agreements

- ~ Review of contracts

~ Disposition of existing scholarship accounts, restricted funds, etc.

Much of the above information will need to be collected and/or tabulated by the
Superintendents.

M. Polak suggested that the members of the group also consider ways that
consolidation might benefit the students of the new RSU. Mr. Cumming urged
the group to consider what might be gained as a result of this consolidation -
process.
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The meeting adjourned at 8:00 PM

The next meeting will take place on Thursday, October 16 at 6:00 PM at a
location to be determmed in MSAD 43.

Respectfully Submitted.

David W. Murphy, Ed.D. .
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School Consolidation Minutes — 10/16/08
Mountain Valley High School Library, Mexico

RPC members in attendance: Ginny Nuttall, Paul Ferguson-Packard, Harold
- Schaetzle, Carmen Glidden, Bruce Bean, Linda Dexter, Rob Welch, Virgil
- Conkright, Ann Holt, Keith Farrington, Marcel Polak, Sid Pew, Lynn Arizzi,

Roberta Taylor; Ron Deegan, Bormie Largess; Fime Tiargess; Dennis Doyon; :
Fred Henderson, Dick Melville, Beth Smith

Others inatteridance: Bill>Cumming;Facilitator; Phil Richardson: SAY T
Supermtendent Elleen Adams, Lew1st0n Sun, Dave Murphy, SAD 44
Superintendent

The meeting began at 6:00 P.M.

The first item of business was consideration of the minutes of the October 9
meeting. Copies were circulated (the minutes had been emailed earlier to all
members). A motion was made by Rob Welch and seconded by Keith
Farrington to accept the minutes as printed. The vote was unanimous (21-0)
Since there were several new faces at the table, Chairman Pew asked that folks
take a minute to introduce themselves to the group. Mr. Pew distributed a copy
of the agenda that had been reviewed by the co-chairs earlier in the week and
there was consensus that this would serve as a base for agendas for the
remaining meetings. Mr. Pew then distributed a packet of proposed language
for the group’s consideration for items 2 — 7.

Section #2 “The size, co_mposition and appointment of the governing body”
was then considered. Following some discussion, it was agreed that the
following clarifications/changes would be made:

Item #4 will include a statement that the weight of votes for Board members
will be adjusted based on the biennial census figures for the RSU. Although this
is currently the law, the group felt that this item would benefit from the addition
of that language.

For exafnple, the summary included later in Section 3 is accurate based on the
2000 census but would need to be reviewed once the 2010 census 1s complete.

Item #5 — The second paragraph will be changed to state, “A school operated

within the regional school unit may not be closed unless closure of the school is
approved at a regular or special meeting of the regional school unit board by an
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affirmative vote of 85% of the elected membership or voting power of the
regional school unit board,, with the exception of any schools that are closed by
an existing SAU member of the RSU prior to the operations date of the RSU.
Mr. Doyon and Ms. Arizzi both made statements about their concerns with

- some of the adjustments to the Governance issues asked to go on the record as
being opposed to this change in Item #5.

Ttem #6*- The following language was adﬁéd“’fb*tﬁefﬁégi*nnﬁighﬁfﬁifsf item, . -
“Except for as stated in Item #5 with regard to the vote to close a school...”

Item#7'— Thiswill now-read as follows; -

“The RSU Board shall have the authorlty to de51gnate other issues that will
require a 2/3" majority vote. That vote will require a 2/3 majority vote of the
total membership of the full RSU Board.”

This reflects a change from the proposed language in this section to the original

. language used in item #5 of the packet distributed earlier in the meeting. Please
note that clarification will be obtained from counsel as to whether the 2/3
majority vote can be based on the total number of votes allocated to all members
of the RSU Board or whether it would be based on 2/3 of those present at a
specific meeting. In either case, this language should suffice. This clarification
will also be provided at the OCt. 23 meeting.

Following additional discussion, the group voted 19-2 to accept Sectlon #2 w1th
the above changes, (Holt, Motion; Taylor second)

Section #3 “The method of votmg of the governing body”

Following a brief discussion around the importance of having representation
from the 13 towns and plantations of the RSU on the governing board, the
group voted unanimously to accept Section 3 as printed in the distributed
packet. _
“(Arizzi, Motion; Taylot, second) Unanimous vote 21-0

Section #4 “The composition, powers and duties of any focal school
committees to be created”
Following a lengthy discussion regarding the concern for local input on school

issues and several motions, proposed amendments and withdrawal-of same, it
was decided to adopt the language used in the Sheepscott RSU plan.
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The original amended vote made by Shaetzle and Nuttall to add a proposed
“section d” to this language was withdrawn. A subsequent motion (Schactzle,
motion: Nuttall, second) to approve the Sheepscott Section 4 language in its
original form passed by a 12-8 vote with one abstention.

Mr. Pew stated that he was hopeful that the group would be able to consider
sections 5-7 at a minimum at the next meeting.

The meeting adjourned at 8T8 P:M. ,
The next meeting will take place on Thursday, October 23 at 6:00 PM at the
same location... - ' - ' '

Respectfully Submitted.

David W. Murphy, Ed.D.
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School Consolidétion-Minutes - October 23, 2008
Mountain Valley High School Library, Mexico

RPC members in attendance: Ginny Nuttall, Paul Ferguson-Packard, Harold
Schaetzle, Carmen Glidden, Rob Welch, Virgil Conkright, Ann Holt, Keith
Farrington, Sid Pew, Lynn Arizzi, Roberta Taylor, Bonnie Largess, Jim Largess,
Dennis Doyon, Dick Melville, Fred Henderson, Mary-Ellen Gartner, Marcel.

Others in aitendance, Bill Cumming, Facilitator, Phil Richardson, SAU 37
Superintendent, Dave Murphy, SAD 44 Superintendent, Eileen Adams,.
Lewiston Sun, Alison Aloisio, Bethel Citizen

Mr. Pew began the meeting at 6:00 P.M.

- The first item of business was consideration of the minutes of the October 16
meeting. Copies were circulated (the minutes had been emailed earlier to all
members). A motion was made by Keith Farrington and seconded by Ann Holt
to accept the minutes as printed. The vote to do so was unanimous.

Mr. Pew turned the meeting over to co-chair Ginny Nuttall for a brief discussion
about the goals of the committee. Views varied but efficiency, the ability to
develop a plan that could be supported by the taxpayers and the importance of
seeking quality educational experiences were all voiced as being important
themes. Several members of the committee expressed their feeling that some
type of transition plan would be important to the people in the SAU 37 area if
voters there were going to be receptive to a consolidation plan.

Following this conversation, Mr. Pew returned to oversee the remaining agenda
items. |

~ A motion was made for reconsideration of Section 4. (Schaetzle/Deegan).
Following conversation around the motion, a vote was taken. The final results of
~ that vote saw the motion for reconsideration pass by a vote of 10-9 with one
abstention.

A motion was then made to defer discussion of this item to the October 30
mecting (Bean/Schaetzle). This motion passed unanimously.

~ Section 5 was then considered. A motion was made and seconded
(Farrington/Welch) to approve this section as written with the addition of a
statement that reaffirmed the state law that returns closed schools/properties to
their respective municipalities. Dave Murphy reminded the group that there
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were variations of this rule when it came to buildings erected since the
formation of an SAD but the process for those exceptions are also noted in law.
The motion passed 18-2.

~ Following some discussion, sections 6 and 8 were tabled (Holt/B. Largess). It
- was decided that Mr. Clockedile would be asked to attend the October 30
meeting to explain these sections. The vote to table these sections was
unanimous.

~ Section 9 was then considered. After some discussion, ‘a motion was made and
seconded (Nuttall/Dexter) to-accept the Tanguage i 'the.proposed article. . '
(Wlthout the portion that had been shown in italics). This motion passed 20 0.

~ Section 11 was then reviewed. A motion ‘was made and seconded
(HoltMelville) to approve section 11 as prmted The vote to do so was
‘unanimous. 20-0

~ Section 13-B was distributed and explained. Although some good
conversation took place around this item, a motion to table was mtroduced
(Bean/Dexter) due to the lateness of the hour. The motion to table section 13-B
passed by a 15-5 vote.

Mr.Pew reminded the group that Sections 4,6,7,8,10,12 and 13-A and B still
‘required the committee’s action. He also asked that the committee be flexible
with the date of the next meeting since Mr. Clockedile’s calendar needs to be
considered.

The meeting adjourned at 8:11 PM

The next meeting is currently scheduled for October 30, 2008 at 6:00 PM in the
library at Mountain Valley High School.

Respectfully Submitted.

David W. Murphy, Ed.D.

-50-



School Consolidation Minutes - October 30, 2008
Mountain Valley High School Library, Mexico

RPC members in attendance: Ginny Nuttall, Paul Ferguson-Packard, Harold

_ Schaetzle, Carmen Glidden, Rob Welch, Virgil Conkright, Ann Holt, Keith
Farrington, Sid Pew, Lynn Arizzi, Roberta Taylor, Bonnie Largess, Jim Largess
Dennis Doyon; Dick:Melville, Fred Hendersem Mary-Ellen:Gartner:"Marcel
Polak

Others-inattendancey Bilkb@umming: Facilitator; Phik Richardson: SAB3F. . -~
Superintendent, Dave Murphy, SAD 44 Superintendent, Eileen Adams,
Lewiston Sun Alison Aloisio, Bethel Citizen

© Mr. Pew be‘.gan‘ the meeting at 6:00 P.M.

~ The first item of business was consideration of the minutes of the October 23
meeting. Copies were circulated (the minutes had been emailed earlier to all
members). A motion was made by Ginny Nuttall and seconded by Roberta
Taylor to accept the minutes as printed. The vote to do so was unanimous (18-
0).

~ Following a brief discussion of the reconsideration of Section 4, a motion was
made by Ginny Nuttall and seconded by Harold Schaetzle to move this item to
the end of the agenda with the understanding that it would be considered prior to
- the end of the meeting. The motion to move the item to the end of the evening’s
agenda passed by 17-1 vote. Mr. Pew indicated that he would call for this article
to be considered at 7:45.

~ Section 10 — Documentation of the Public Meetings was discussed briefly and
approved unanimously as printed Farrington/Schaetzle (18-0)

~ A request was made by Superintendent Richardson for the group to consider
establishing a referendum date for the RSU vote in January. A motion was made
to add this item to the agenda. Ferguson-Packard/Holt. (18-0).

~ A motion was then made fo establish January 27 as the date of the
referendum. Welch/Taylor (18-0)

~ Section 13-B - Cost Sharing in the Regional School Unit was then discussed.
Following some discussion about the proposed percentages and whether those
percentages could be adjusted, some clarification of the item was provided by
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the facilitator. A motion to amend was made by Jim Largess and seconded by
Ann Holt to take out “periodically after” on page 2 and replace that language
with “within”. The amendment passed (17-1). The motion as amended was then
voted on and passed.

Holt/B. Largess (17-1).

~ Section.6 was then.considered.. The.committee reviewed.and discussed: this:
item. A motion was made (Arizzi/B. Largess) to accept the section as printed.
Following some additional discussion, a motion to move the question was made
(Holt/Doyon) and passed.(18-0).. The. original. motion was then considered and .
passed unammously (18-0)

~The group then reviewed Section 8. A motion was made to accept this sectlon .
(Doyon Taylor) and the motion passed unanimously. (18- 0)

~ A motion was made (Welch/Arizzi) to accept Section 7 as printed
(Welch/Arizzi). Following some discussion and a review of the items include on
this hist; the section was approved. (18-0)

~ Mr. Welch moved and Ms. Largess seconded that Article 13-A be approved as
written. Following a great deal of conversation that focused on the language
included in this section, Ms. Arizzi made a motion to amend the article to state
that a curriculum coordinator should also be included. This was seconded by
Ms. Nuttall and the amendment passed. (16-2). The facilitator indicated that the
items included under this section would be listed as recommendations for the
new RSU Board but that the new RSU Board would ultimately make the final
decisions around these positions. A motion to amend was-then made (Arizzi/J.
Largess) to change the number of boards in the first paragraph from 8 to 9. This
was approved unanimously.

The group then addressed the proposed chart included in the original handout.
Following a lengthy conversation, an amendment was made (Welch/Holt) to
eliminate all information in the grid other than the titles of the positions and to
amend “will” to”may” in seven places (see attached revised 13-A) The
amendment passed. (16-1 with one abstention. The original motion (Welch/B.
Largess), as amended, then passed (17-1)

~ Section 4 was then reconsidered (Nuttail/Schaetzle). Follo-wing some

discussion, a motion was made fo table this item until the Nov. 6 meeting.
(Schaetzle/Nuttall). The motion to table passed (12-6).
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The meeting adjourned at 8:12 PM

The next meeting is scheduled for November 6, 2008 at 6:00 PM in the library
at Mountain Valley High School.

Respectfully Submitted.

David W. Murphy, EdD.
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School Consolidation Minutes — November 6, 2008
Mountain Valley High School Library, Mexico

RPC members in attendance: Ginny Nuttall, Paul Ferguson-Packard, Harold
Schaetzle, Carmen Glidden, Rob Welch, Virgil Conkright, Ann Holt, Keith:
Farrington, Sid.Pew, Lynn.Arizzi, Roberta Taylor, Bonnie Largess, Jim Largesss. .
Ron Deegan, Dick Melville, Fred Henderson, Mary-Ellen Gartner, Beth Haley
Smith, Bruce Bean, Linda Dexter '

- Others in attendance, Bill'Cimming, Facilitator; Jake Clockedile, Facilitator, =~

Phil Richardson, SAU 37 Superintendent, Dave Murphy, SAD 44
Superintendent, Eileen Adams, Lewiston Sun, Alison Aloisio, Bethel Citizen

Mr. Pew began the meeting at 6:00 P.M. Two packets of information were
distributed. The first was a packet of information to be considered by the
‘committee as agenda items for the evening. The sccond was a compilation of the
sections of the consolidation plan that had been approved to date. Several other
pieces of information, including a revised sectlon 12, were also distributed
separately

~ The first item of business was consideration of the minutes of the October 30
meeting. Copies were circulated (the minutes had been emailed earlier to all
members). A motion was made by Keith Farrington and seconded by Rob
Welch to accept the minutes as printed. The vote to do so was unanimous.

~ Superintendent Murphy asked that the minutes of 10/23/08 be revisited to
correct a typographical error that had been made earlier where the wrong section
number had been referred to. Copies of the corrected version were distributed as
part of the packet. The motion (Welch/Farrmgton) to approve as amended
passed unanimously.

~ Superintendent Murphy informed the group that copies of the approved
sections had been emailed to the DOE and to Drummond and Woodsum.
Although the Boards have not formally acknowledged the plan, the reviews will
be beneficial in helping us be able to move forward with final approval by the
DOE. — :

~ As aresult of the letter received by the Commissioner indicating that the DOE
would not approve the 85% majority vote requirement previously approved by
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the RSU committee as part of section 2, the followmg changes were made to

that section:

~ The 85% language was changed to 2/3

~ A portion of a sentence on the second page was removed.

Following some discussion, a motion was made (Farrington/Arizzi) to approve
- the section as amended. This passed unanimously.
Anothermotion was then made (Welch/Dexter)to'add the school closure policy: -
adapted from the Maranacook proposal as an extension to part five of Section 2.
Following some discussion, the motion passed 14-5.

'~ Section 6 was then reconsidered. An amendment was offered (Nuttall/Welch)
to include additional language to Section 6 of the RSU Plan:

The debt assigned to the Town of Rangeley as noted abeve shall be shared
by all six (6) municipalities making up former Maine School Union#37
using the formula employed to determine the cost sharing of MSU#37’s
Office of the Superintendent. That formula based on data (Valuation and
- Number of students) for school year 2009-2010 is as follows:

> Dallas Plantation 14.88%
> Lincoln Plantation 1.48%
> Magalloway Plantation 1.70%
- > Town of Rangeley . 60.00%
> Rangeley Plantation 14.72%
> Sandy River Plantation 7.22%

‘The motion to amend passed unanimously 20-0.

~ A motion was made (Holt/'Welch) to approve SAD #44 to serve as the Fiscal
- Agent for the RSU Planning Committee. This motion passed unanimously.

~ A discussion on Section 4 (Local School Committees) was placed on the table
(Nuttall/Welch). A great deal of discussion followed on the pros and cons of
establishing local school committees. After everyone had the opportunity to

~ speak, the motion was put to a vote. The motion was defeated 12-8. As a result,
the original language approved earlier by the committee continues to stand. This
reflects the language created in the Sheepscot Valley plan.

~ Jake Clockedile, co-facilitator to the group, provided an overview of the
proposed Cost Savings Estimate in Section 12. Following a slight revision and a
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request to also add a spreadsheet that summarizes section 12 to the final plan, a
motion was made (Holt/Melville) and passed unanimously.

~ Mr. Clockedile then addressed the remaining portions of Section 13.
Following some discussion and the decision to add a sentence to Section 13-E to
state that any costs and benefits resulting from the lawsuit described in that
section would faii'to SATF37, a motion was made-(Welch/Glidden) and passed™
unanimously.

~ No adjustments orrevisions torany: othier-portions of the‘plane were broughtup--
by the group :

~ A motion to approve the completed plan was made by Ann Holt and seconded
by Bonnie Largess. The completed plan was approved unanimously, 20-0.

~ Superintendent Murphy reviewed the “next steps” for the SAUs including all
SAU School Boards acknowledging the receipt of the plan and instructing the -
superintendents to forward it to the Commissioner for approval. Final copies of
the total plan will be completed and distributed to the DOE and Drummond and
Woodsum for initial review. Mr. Pew asked commitiee members to keep
Thursday November 13 open in the event that adjustments to the plan are
required. Committee members will be notified as soon as comments are
received back from the DOE and the attorneys. '

The group indicated that the co chairs, in consultation with the superintendents,
could make any changes that were not deemed to be substantial. (The group did
specifically provide the co chairs with the authority to submit the addendum
included in the 11/06/08 packet, if additional information was required for:
Section 13-A). If substantial changes are needed, the group will reconvene.

Following rounds of thanks and congratulations, a motion to adjourn
(Nuttall/Welch) passed unanimously. '

The meeting adjourned at 7:38 PM

Respectfully Submitted,

David W. Murphy, Ed.D.

-56 -



“EXHIBIT E”

EXHIBIT 12~ A

ESTIMATION OF COST SAVINGS FRORY CONSCLIDATION:

RS Function:. - CurrentiCost.' ;. . Estirated Cost: Patential Savings’
Central Office szaaEcn % 337,000 . {5 7,500}
Board Operations 67,427 S 57,677 . 310,750
Trans./Fac./Sped. 251,933 £205,933 . S55,000
Net Savitifs par year i ) _ 555!25(}_
Leveling Up Estimates R
Teacher salaries - _ Maoving to highest 594,000
Teacher henefits Contract levels for 568,000
estimates:
Support staff salaries 563,000
et Leveling Up $225 BOO*

Estimate

=.*I\Iﬁte': Leveling up costs are an estimate and will be deaft with through cellective bargaining during the
first three yéars of operation far the RSU. The cansalidation law requires that the collective bargaining

formally organized for bargaining purposes.
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